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A JOURNEY TOWARDS DECARBONIZATION OF SUPPLY CHAIN
- TEAM GODREJ INTERIO

We Are Proud To Own And Care For The Largest Privately Managed Belt Of Mangroves In Mumbai, Since 1943.
Estimates Suggest That Our Mangroves Make The Air In Vikhroli 30 To 40% Better Than The Rest Of The City.

Internal

Godrej, 127 years young
Our story began as a part of India’s 
Swadeshi movement,
the original ‘Make in India’ movement.
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1897

Ardeshir Godrej, after a few failed ventures, sets 
up a lock company. For him, the key to success 
turns out to be locks

Key to success

Internal

1923

After locks and soap, we foray into furniture 
with almirahs (steel cupboards). Over the years, 
it becomes a tradition of sorts to gift a Godrej 
almirah to newly weds.

Furniture
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2014

We are proud to partner with the 
Indian Space Research Organisation on 
India's first mission to Mars. Godrej 
Aerospace engines power the Polar 
Satellite Launch Vehicle and our 
precision components calculate the 
satellite's trajectory to the millisecond.

India's mission to the 
Mars

Internal
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Beyond business: Building a more Inclusive and Greener India 

Ensuring Employability

Greener IndiaGood & Green Products

Community Development

Good & Green

G&B’S APPROACH TO SUSTAINABILITY - THE CORE OF ITS EXISTENCE

Internal

OVER A DECADE and HALF OF 
SUSTAINABILITY

2010
Established our Good & 
Green ESG strategy, 
based on ‘shared value’ 
principles 

2018
Initiated partnership with 
the World Green Building 
Council to accelerate the 
concept of Net Zero Carbon 
Buildings. 

2020
• Signed EP100 for Doubling Energy 

Productivity  
• Signed IGBC’s Mission on Net 

Zero 
• Developed proportional solenoid 

valves for use in ventilators 
designed by DRDO for emergency 
use

2021
Godrej & Boyce joins 
CII and WWF India to 
launch ‘India Plastics 
Pact’ 

2022
Godrej & Boyce 
partners with CII and 
WWF for India 
Wetlands Coalition

2007
Launched
'Mission on 
Sustainable 
Growth'
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Classification:Confidential

15 BUs

employees14,000+Over

Diverse presence in

₹189+ Bn revenue annuallyPresence in over 80 countries with

GODREJ ENTERPRISES GROUP HAS

Diverse presence in

Internal

GODREJ & BOYCE – BUSINESS UNITS

Godrej Interio
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Known for strong commitment to 
sustainability and centers of 

excellence in design, manufacturing 
and retail

Design and manufacture furniture 
for office spaces, homes, 

educational institutes, healthcare 
facilities, laboratories etc. Also offer 
Audio visual & 360-degree turnkey 

interior solution

Presence in India
with Branches in all key geographies.
Currently present in over 650 cities 

with 300+ exclusive showrooms and 
1200+ dealers

India’s premium furniture brand in 
both home and institutional 

segment

1st company in India to achieve 
Greenguard and BIFMA level certificate 

for its products 

Internal

GODREJ INTERIO IS NOT ONLY INDIA’S LARGEST MANUFACTURE OF 
OFFICE AND  HOME FURNITURE…   
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GODREJ INTERIO STAND 100% 
COMMITTED TO ROLE AS AN 
ENVIRONMENTALLY 
RESPONSIBLE CORPORATE 
CITIZEN.

Internal

DESIGN

MANUFACTURING

PACKAGING
TRANSPORTATION

IN USE - ECO FRIENDLY 
PRODUCTS

END OF LIFE

ENFORCING GREEN AT EVERY STEP...
ENSURING GREEN AT EVERY CONCLUSION...

ALL INCLUSIVE SUSTAINABILITY ACROSS THE VALUE CHAIN
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EVERY BUSINESS ASPECT IS EVALUATED AND IMPROVED TO KEEP 
CUSTOMERS AND PLANET SAFE

Manufacturing Transportation DisposalDesign

Internal

DESIGN FOR ENVIRONMENT POLICY 

Components of DFE Policy:

 Increase use of recycled & renewable material

 Evaluation of raw material to improve recyclability 

and biodegradability

 Evaluation of water and energy pattern

 Reduce use of chemicals of concerns

 Design consideration to reduce environmental

impact at end of life

COMMITMENT FOR ENVIRONMENT CONSCIOUS DESIGN AND REDUCING TOXICITY

GREEN DESIGN 

15

16



6/17/2025

9

Internal

GREEN ASSURANCE CARD

• RECYCLABLE CONTENT – 94%

• Third Party validated

GREEN DESIGN 

Internal

Modular design

 Standardization of Hardware 
across all the products

 Using common parts in 
different products (e.g. 
stiffeners)

 Products in two different 
colors (e.g. Doors and body 
of different color)

Material optimization

 Material optimization  at 
design level by using 
maximum size of the raw 
material

 Coil rationalization for the 
different sizes products

 Use of internal scrap for C 
class components

Hazardous material substitutes

 Using lead free paints for all the 
products and all the shades

 Use of hot melt glue
 Conscious efforts to avoid use 

of chrome plating process.

INITIATIVES TAKEN BASED ON DFE
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USE OF E1 GRADE BOARDS FOR 
LOW VOC EMISSIONS

GREEN PARTICLE BOARDS LOW VOC GLUE

USE OF HOT MELT / WATER BASED 
GLUES REDUCES VOC CONTENT 

EMISSION BY PRODUCTS

ECO FRIENDLY SURFACE COATING

USE OF POWDER COATING 
ELIMINATES VOC EMISSIONS 

GREEN MATERIALS

Internal

PRODUCT CERTIFICATION 

 500+
Products  have external 

Green Products 
certification appropriate 

to the product line

LIFE CYCLE ANALYSIS 

 50+ 
Products have undergone

comprehensive Life 
Cycle Assessment during 

design improving green quoƟent 
 

Greenguard Indoor advantageBIFMA level GreenProGRIHA Listing

Godrej Interio Products Conform to National & International sustainability standards

GOOD & GREEN PRODUCTS
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EVERY BUSINESS ASPECT IS EVALUATED AND IMPROVED TO KEEP CUSTOMERS 
AND PLANET SAFE

Manufacturing Transportation DisposalDesign

Internal

Haridwar & Bhagwanpur

Khalapur

Shirwal

Chennai

Vikhroli & 
Bhiwandi

3 States
7 Mfg. Plants

CREATING A GREENER INDIA – OUR MANUFACTURING LOCATIONS 
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Reduce Energy 
Consumption

Reduce Water 
Consumption

Reduce hazardous & 
non-hazardous waste

Increase Renewable 
Energy

GODREJ INTERIO HAS IMPLEMENTED SEVERAL PROJECTS IN ITS MANUFACTURING 
FACILITIES TO …

Internal

Doubled our energy 
productivity

Zero waste to 
landfill

Water positive Renewable 
Energy

Total waste minimization and 
recycling

Plastic use reduction and 
recycling

Increasing adoption
of circularity

Reducing water
use Intensity

Wastewater
Recycling

Rainwater harvesting
for own operations and
in communities

Installation of rooftop solar

Switch from HSD / LDO / FO 
to PNG / clean fuel

Solar Power Purchase 
Agreement (PPA)

Agri-waste briquette-based 
Producer Gas plants

Reducing energy use and emission 
intensity

Transition to low 
carbon technologies from 
Thermal Energy to Electricity

Green buildings developed for 
company’s operations & tenants

MINIMIZING OUR ENVIRONMENTAL IMPACT
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Roof Top Solar Panels 

Biobased briquette fuel  

GODREJ INTERIO 21% OF TOTAL ENERGY NEEDS MET THROUGH 
RENEWABLE ENERGY AND MOVING TOWARDS 40% BY 2032

GREEN MANUFACTURING
Godrej Interio Maximized its renewable energy share through …

Internal

AIR COMPRESSOR
15 - 20 % ENERGY SAVINGS IN COMPRESSED AIR SYSTEM

Two Stage Energy
efficient Air compressor

23% SEC improvement 
(0.17KW/SCM to 0.145 KW/SCM) 
Energy saving 16 MWH/ Annum) 
with carbon offset of 
138MtCo2e/Annum 

Intelligent flow controller

Conserving Energy during No load
 VFD Integration with Realtime pressure sensing and speed modulation on High 

Pressure Air compressor
 28 % Energy saving (52.2 MWh/Annum) and 23 % SEC improvement is achieved 

with a carbon  offset of 47MtCo2e/Annum
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HVAC
10-15 % ENERGY SAVING IN AIR CONDITIONING SYSTEM

Central Air Conditioning System

IoT Enabled Chiller Auto-
setpoint  changeover
• Integration of Ambient temp

sensor  with BMS for auto set
point variability

• Improved thermal comfort
and energy efficiency

4-5% Energy saving than
the conventional BMS
control

Energy efficient Pumps & 
motor
• Improved design of impeller & 

casing
• Better efficiency at high RPM
• High Efficiency Motor
• Integrated control though DPT
20% Energy saving than a 
standard  pump

EC Fan AHUs
Installed for Office or Machine area
• Uses permanent Magnet Motors
• Very high degree of efficiency
• Integrated controller to modulate 

air & water  requirement
30 % Energy saving potential 
over centrifugal  FFD control 
fans

Water efficient Next Gen Cooling 
Tower for HVAC at Plant 09 PES
Square Type for max area coverage
Smart accessories like mechanically 
sealed fills, drift eliminators, 360 deg 
nozzles, side louvers 
Reduction in water & Energy 
consumption by 8%  & 4% resp.

Internal

24

Internet connection

Energy monitoring 
team

Grid power
supply

Compressor

Internal service
team

Plant maintenance 
team

BTU meter

CloudServer

Godrej substation

GPRS
Modem

Air flow
meter

GPRS
Modem

GPRS
Modem

IOT & Smart Metering

USE OF REAL TIME ENERGY ANALYTICS
LEVERAGE AI AND DATA ANALYTICS
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Application :
• Powder coating oven for heating

Fuel Source:
• Briquettes made of Biomass, Agri waste

Benefit:
• Economic :Energy Savings
• Environment :Green Fuel, Avoided Emission & Pollution
• Social :Employment generation due to local sourcing

Bio Briquette

PRODUCER GAS
PRODUCER GAS – AN ENVIRONMENT FRIENDLY FUEL

Internal

SHIRWAL  PLANT 1:
PLATINUM GREENCO CERTIFICATION (2016-19)
ISO 50001 :2018 EnMS 
Zero Waste to Landfill Certified

HARIDWAR:
HARIDWAR SHED 7 – GREEN FACTORY 
RATING (under implementation)
ISO 50001:2018 EnMS
Zero Waste to Landfill Certified

CHENNAI:
CHENNAI GREENCO SILVER 
RATING (2018-2021)
ISO 50001 :2018 EnMS

SHIRWAL 2 UNIT: 
PLATINUM IGBC GREEN FACTORY RATING
ISO 50001 :2018 EnMS 
Zero Waste to Landfill Certified

Khalapur plant(K2,K3 & K4)
IGBC Green Factory Building 
Provisionally Certified- Platinum Rating
ISO 50001:2018 EnMS

GREEN CERTIFICATIONS - PLANT
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DIVERTED 100%
WASTE FROM 
LANDFILL

ENERGY CONSERVATION

REDUCED SPECIFIC  
ENERGY 
CONSUMPTION 
BY 24% 

REDUCED SPECIFIC GREENHOUSE 
EMISSIONS 
BY 14% 

INCREASED USE OF RENEWABLES 
TO 21% 

REDUCED SPECIFIC
WATER 
CONSUMPTION 
BY 14 %

INCREASED USE OF
RECYLED WATER
TO 47%

REDUCED SPECIFIC
HAZARDOUS WASTE 
GENERATION
BY 18 % 

REDUCING OUR CARBON FOOTPRINT RESPONSIBLE WATER USAGE WASTE MANAGEMENT

WE WORK TOWARDS OUR GREEN GOALS EVERYDAY

The performance is calculated for FY 2024-25 based on baseline of FY 2021-22.

GREEN ISN’T JUST A PHILOSOPHY AT GODREJ INTERIO

Internal

EVERY BUSINESS ASPECT IS EVALUATED AND IMPROVED TO KEEP CUSTOMERS 
AND PLANET SAFE

Manufacturing Transportation DisposalDesign
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Elimination of thermocol 
based packaging with 

honeycomb

Use of higher tonnage of 
trucks with maximum TLFs

Use of railways for long 
distance transportation

INITIATIVES HAVE ALSO BEEN IMPLEMENTED TO REDUCE IMPACTS DURING 
PACKAGING AND TRANSPORTATION

Internal

Knock Down (KD) 
Construction of product 

Welded Construction 
of product 

160 Knock Down (KD) Construction of 

products are transported in a truck

22-24 Welded Construction of 

products are transported in a truck

% of reduction on GHG emissions in 

transportation in case of KD products
86

- High priority GI material with part 
load is combined with the high 
priority load of other Godrej 
Divisions

- Material from various divisions of 
GEG (including GI) for the same 
customer are planned together to 
ensure reduction in transportation 
time and complete delivery of all 
material 

- Part load delivery direct to customer 
is combined with material delivery 
to the nearest branch warehouse

GREEN TRANSPORTATION
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EVERY BUSINESS ASPECT IS EVALUATED AND IMPROVED TO KEEP CUSTOMERS 
AND PLANET SAFE

Manufacturing Transportation
Disposal

Design

Internal

Step 1 Step 2 Step 3 Step 4 Step 5 Step 6

GI team  to 

promote 

WECYCLE 

service. 

On receipt of enquiry GI to 

involve Recycling Partner

Together with customer 
& Recycling Partner 
conduct an audit for the 
material to be recycled.

Recycling Partner  to 
give an offer to the 
customer with a copy 
to GI team

Offer if acceptable , 
Recycling partner  to 
arrange for pick –up 
and make payment at 
the time of picking the 
material or as per 
agreed terms

Recycling partner 
to give the 

recycling report 
within 8 weeks 
after material 

pick-up

GREEN DISPOSAL

“WECYCLE” – We Recycle for you!
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1. Material Audit & inventorization. 2.  Support of SEZ Documentation. 3.  Product analysis for 

better recovery rate.

4.   One shot pick up and quick transaction. 5.   Transparent end disposal reporting.

GREEN DISPOSAL
Benefits of “WECYCLE”

Internal

R E S P O N S I B L E  
P O R T F O L I O

I M P A C T  O F  
T H E  P A S T  
D E C A D E

G O D R E J  
E N T E R P R I S E S
G R O U P

Creating a 
Greener India

60%
reduction in
energy and carbon
Consumption

60%
reduction in water 
consumption

Zero
waste to landfill

+ve
water balance

Good & 
Green
products

37% 
revenue 
generated from 
Good & Green 
products

1.8 lac 
training to bridge the 
employability gap

Bridge the 
employability 
gap

Community 
employment

5000+
Lives impacted 
under women and 
child development
project

100
million litres of 
water conserved

3500+
Farmers employed
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We believe its all about ….
E X P A N D I N G our Circle of Influence 

Internal

DEVELOPING A SUSTAINABLE AND 
INTEGRATED SUPPLY CHAIN

80%  
Purchase from
Domestic
suppliers

Supply Chain Pillars

Supplier Code Of 
Conduct

Supplier Engagement

Supplier Quality 
System Assessment

Supplier Cluster
Program

80+  
suppliers

1000+  
crores

Beyond Sourcing Initiative 
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PERSPECTIVES FROM GODREJ INTERIO'S SUPPLY CHAIN DECARBONIZATION 
PROGRAM: THE BIG PICTURE

60–90% emissions of 
corporate in manufacturing 

is crucial.

Both upstream (suppliers) 
and downstream 

(customers) matters.

Decarbonizing supply chains 
is key to mitigating climate 

change

India targets Net Zero 
emissions by 2070 – industry 

has a big role

GODREJ INTERIO’S LONG-STANDING COMMITMENT TO SUSTAINABILITY

&

Internal

“The Interio 
Way” 

of Greening the 
Supply Chain 

through GreenCo 
Clusters

Hand Holding for Sustainability Projects: 
Energy/ Water/Waste Audits, Energy & 
Water Metering, Solar power installation, 
Rainwater Harvesting & Ground water 
Recharging, Textile Waste Management, 
Zero Liquid Discharge

Training & Awareness + Beyond The Fence 
Projects: 
Employee training at MSME’s, Community 
awareness workshops, Poster competitions, 
Weekly Knowledge sharing sessions, Public 
Private Partnerships

Facilitation for GreenCo & ZED Certification: 
Easy Excel based templates, G Force Review 
Meetings, Supporting Cluster Suppliers on 
data collection & assessment activities for 
GreenCo & ZED

THE INTERIO WAY: PATH TO GREENCO EXCELLENCE!

Target - GreenCo Certification for 80% buy value of Interio Suppliers by 2030
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GODREJ INTERIO’S APPROACH TOWARDS SUPPLIERS GREEN JOURNEY

PANCHAMRIT 
A structured approach to guide SME suppliers 

through their GreenCo Lite certification journey.
STAGES AND ACTIVITIES:

1.Ignition: Formation of GreenCo clusters and supplier

training.

2.Discovery: Establish cross-functional teams; initiate self-

assessments.

3.Transformation: Base-year data collection, action plan

implementation, and monitoring.

4.Acceleration: Pre-assessment correction and tracking.

5.Celebration: Certification and promoting sustenance of

good practices.

Internal

3. 
Handholding 

Guidance

4. Audits, 
Project 
Support

5. Certification 
journey 
support

1. Mandate & 
Cluster 

Formation 

2. Kick Off 
Meeting 
Trainings

• Godrej Site Visits
• Mandatory Requirement, Target Setting 
• Data Collection thru CII Templates
• Supplier Registration on CII GreenCo Site

• Comprehensive Audits
• Opportunities for resource 

conservation thru Projects
• Solar panel guidance, Water metering, 

Waste Collection tie-up

• ZED & GreenCo Regn.
• Pre assessment
• Gap identification & 

Mitigation
• Final assessment 

• Mandate from Godrej Leadership
• Survey for Supplier Need Identification
• CEO-signed GreenCo pledge

• Awareness Training for Suppliers
• Guidebook for credit rating system

CLUSTER ACTIVITIES :
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Kick Off Meetings – Cluster 1, 2, & 3GreenCo Pledge

GREENCO CLUSTER JOURNEY : KICK OFF MEETINGS & TRAINING SESSIONS

Internal

REDUCTION IN SPECIFIC ENERGY CONSUMPTION (SEC) IN LAST 3 YEARS – M/S KHUTALE ENGG. 

Total Investment- Rs. 
58000.00
Yearly Benefit (PF) –
16800.00
ROI- 3.5 Years

Total Investment- Rs. 
58000.00
Yearly Benefit (PF) –
33600.00
ROI- 1.7 Years
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GODREJ INTERIO GREEN SUPPLY CHAIN TARGET SETTING – WAY FORWARD…

Addition of Non-
Green Co Suppliers to 

GreenCo

Addition in Business 
Volume by 6%

Increase in GreenCo 
Suppliers % from 56% 

to 62%

GreenCo Certification 
& Increase in Share of 

Business by GI
62%

Large Scale Suppliers 
(Non MSME)

RM Suppliers Like Tata 
& Its Subsidiaries

Addition by Further 
15% making it to 77%

Key RM Supplier 
Partners & Its 
Subsidiaries 77%

Imports Substitution -
Localization

Transfer of Business 
Volumes from Imports 
Supplier to Domestic 

Suppliers

Further Increase in 
GreenCo Suppliers % 

from 77% to 81%

Make in India Initiative 
– Increase in SOB of 
Domestic Suppliers

81%

ACHIEVING 81% GREEN SUPPLY CHAIN BY 2030…

Internal

Future 
commitments
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R E S P O N S I B L E  P O R T F O L I O

T A R G E T S  F O R
Y E A R  2 0 3 2

135%
increase in energy 
productivity (EP100)

135%
Decrease in carbon
intensity

40%
Renewable energy use

Zero
waste to landfill

25%
Reduction in sp. Waste 
generation 

25%
Reduction in sp. water use 

2X +ve
water balance

50% 
revenue generated 
from Good & 
Green products

1 lac+ 
youth

2X
Employment 
Rate

10X
Social Return On 
Investment 
(SROI)

Enable Skills

Creation of 
community 
assets

Social
Development

Economic
development

Environment
sustainability80% 

Domestic buying 
from Green 
suppliers

Net Zero Buildings

Creating a 
Greener India

Good & Green 
products

Community 
employment

Sustainable 
Supply Chain

Internal

These are some green initiatives that we 
have been working on for years 
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